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Finding the Win-Win-Win

 Amazon planning to build a 2nd corporate HQ
 Up to 50,000 new management employees

 Need a Win for the City/State; Win for Amazon; 
Win for Taxpayers, Workers, Residents
 Amazon likely to expect coordination on taxes, 

infrastructure, workforce development

 Simulation to determine economic, fiscal effects
 Hector presented Chicago economic impacts

 Focus here on fiscal impacts
 Informs what incentive package to offer
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Simulation

 50,000 new management employees

 NAICS 55: Management of companies and 
enterprises—for executive/management

 10 year time analysis period

 Ramp up to full capacity over first 5 years
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Results:
Employment & Population
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Results:
Income & Consumption
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Results:
Revenue Components
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Results:
Revenues & Expenditures
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Incentive Package

 Increase in revenues, esp.:

 Income taxes

 Sales taxes

 Increase in carrying costs, incl.:

 Education spending

 Infrastructure spending

 Over 10 years, increase in net revenue of $1.9B

 Provides upper bound on total incentive package
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Conclusion

 Amazon HQ 2.0 widely sought after

 But what package is a win-win-win?

 Dynamic modeling with REMI Tax-PI estimates 
economic and fiscal impacts

 These impacts needed to inform policy decisions

 Upper bound on financial incentives

 Tie incentives to investment, esp. Amazon’s priorities?

 Infrastructure

 Workforce development

 Other stated priorities as listed in Hector’s presentation


