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SUMMARY

- Why fiscal notes matter

- What are Best Practices?

- Developing ananalysis and why
they matter




Whatis a Fiscal Note?

- Generally, a fiscal note is a quantitative 1-4 page document
attached to a piece of legislation that may change the spending or
receipt of revenues to a government

- Depending on the criteria developed by the government, fiscal
notes can be incredibly comprehensive or only focus on direct

expenditures/revenues




Pros/Cons

- Fiscal notes help policymakers determine the return on the investment,
or the potential impact a policy may have with respect to the goals of
government

- However, a fiscal note can also have unintended consequences when not
all information for consideration is presented




The Good, Bad, and Well..

Current Status:

‘What happens nexi?

Bill Details

Signed 108 Delaware State Workers Face Pay Cut

The Garusral Assembly his snded B cumant slalus is the fral staus Reported by Jeremy Tucker
Posted: kel 01, 200% 544 PH EOT
Updated: Jul 17, 2009 553 PM EOT

iz Parent Bill:
Introduced an:
Primary Sponscr:
Additional Sponsona):

Co-Sponsors):
Long Title:
Owiginal Symopsis:
Walumss Chaptar

Fiscal Mote'Fea Impact:
Effective Date:

DOVER, Diel. - State workers in Delaware will face pay cuts. Lawmakers
passed 3 two-and-a-half pencent pay cut for state employess Tuesday
night.

anghirsl Undar the plan, state workers will be able to take five extra off this
fiscal yur.g e

E.::‘M-M-m Skate officials said state departments and unians will have to submit

ans to the budget office an how to handle the extra days aff.
Phobe: BIGH) P 3

Esrlier this year, Gov. Iack Markell had propeded cutting state workers pay
ADVERTISEMENT & = Sl
AN ACT TO AMEND TITLE 30 OF THE DELAWARE CODE RELATING TO TAXES ON PERSONAL INCOME. | Y elght percent in an effort to trim an S800 million deficte.

= s . A = :, ¥ Howewer after months of p[m from state EI'I'I]'.II}T'Eﬁ\I lawmakers
gmwﬂmuuhwmmmhMWmmrﬂhluublulncmnnm:aur f - agreed on 3 plan to make the pay cuts less i

T il State workers are alse now paying more for health benefits. Many state
o workers are unhappy.

Nt Riaquirad . “It's going to affect me. F've got 2 house full of peaple and I'm the anly
Takes affect upon being signed into law " income,” said DelDOT employes William Gallant.

Thi pary cuts went into effect July 1.




Unintended Results
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Developing a
Strong Fiscal Note

THE
POLICY . METHOD




THE POLICY

- What are the goals?

- Who is impacted?

- Residual impacts?




THE PLAN

- Analysis only as good as
data

- Assumptions require
documentation

- What is historical
precedence?




THE METHOD

- Input/Output Models

R
- Communicating the results )‘ ’
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THE DIRECT

- These are often the easiest
to calculate

- Most often are borne by
government, in either

increase or decrease in
revenues/expenditures

- Understand the data
gatekeepers

Home » Dur Sgency ¢ Tie Statidics » adfddual Tas » S01 Tax Srats individisl Income Tas Return Fonm 1040 Saaiaien

S0I Tax Stats - Individual Income Tax Return (Form 1040) Statistics

Retum o the Tp S5ats home page
What's new in the ndividual sred

Woluntesr
Taxz Satistics
Tanpayer Compliamce
Products snd Publications
Individusd Tax
Busimess Tax
By Fonm
Charitable
Exlabe and Gy

IRE Dala Book
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THE INDIRECT

- Most overlooked

- May have additional
impacts that amplify initial
plan

- Often require more
assumptions




THE RESPONSE

- Well documented
assumptfons should turn to Delaware Available Income Calculator

Al Howsitwld Income Fre Ta

economic basis et

Faycheck Pre-lax Deductions
E0da

Federal Warial Stanis Stabe Taars Wihheki
snga w | Feoers Taoek Withbela

- Explain, demonstrate, i— | e

Fed DASOIEE
ECT Ll I ——

repeat s

Bi-Weakly Estimated
Household Expenses
- - -~ Het BHidsekly Papsheck 5;.!2‘2%*
- Communicating the results __.;-, e — e
is key : : =

Praniizhbs Monihly hoame 537185
Fraallab b hmreal Incormw 5483203

- Often the policy good is .l
lost in part due to bad #+ableas
communication
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THE
TIMELINE




THE START

Not all policies on their first
design are the best

Fiscal Note: Direct Government Reduced Spending: $5660,900 annually
Not Included: Increased Household Income of $560,900 across brackets

Question: Where does that extra money go?




THE PLAN

- Using a tool such as REMI,
run those returns back into
the economy along with
reduced government
spending

- Who has a higher impact?
What are the unforeseen
fiscal changes?




THE RESULTS
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