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H-GAC Se r v ice  Re g io n
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Ab o u t H-GAC
 The  13-county H-GAC region is growing, 

becoming more  diverse .
 Its se rvice  a rea s is 12,500 squa re  miles a nd 

conta ins 7  million people . 
We a re  a lso the  Metropolita n Pla nning 

O rga niza tion (MPO ) for the  region.
 H-GAC’s mission is to se rve  a s the  

instrument of loca l government coopera tion, 
promoting the  region’s orderly deve lopment 
a nd the  sa fe ty a nd welfa re  of its citizens
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City  o f  Pe a r la n d ,  TX In fo
 Founded in 1894 a nd wa s a ctua lly be tte r 

know for its figs tha n its pea rs.
 Pea rla nd is loca ted a bout 15 miles south 

from the  la rge  city of Houston.
 The  current popula tion is 125,990. The  City’s 

popula tion ha s grown more  tha n 5  folds 
since  1990. 
 The  estima ted jobs a re  44,300. A la rge  group 

of residents a re  commuters who work in 
Texa s Medica l Cente r. 
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Pe a r la n d  Tra n s it Ro u te s  Co n s id e re d
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TDM Da ily  O u tp u t fo r  Tra n s it

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Harris -                    -                         -           -                    -                      -                -                    -                      -           

Brazoria 741 48 103 741 48 103 864 54 120

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Harris 369 22 51 369 22 51 369 23 51

Brazoria 741 48 103 741 48 103 864 54 120
O&M S2.5 Annual 1,111,946            1,119,746         1,143,876          

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Harris 835 44 116 835 45 116 835 46 116

Brazoria 933 60 130 933 60 130 1056 66 147
O&M S3 Annual 2,688,691            2,705,067         2,763,269          

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Harris 835                    44                          116          835                    45                       116               835                    46                        116          

Brazoria 745                    48                          103          745                    48                       103               869 54 121          
O&M S4 Annual 2,245,959            2,267,137         2,318,017          
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PT Micro  Tra n s it Da ily  In p u t

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Brazoria 290 14 40 290 14 40 580 28 81

O&M 2 ($Annual) 665,600          

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Brazoria 907 42 126 907 42 126 1512 70 210

O&M 2.5 ($Annual) 998,400          998,400        1,622,400       

VMT VHT VTT VMT VHT VTT VMT VHT VTT
Brazoria 1946 70 270 1946 70 270 2724 98 363

O&M 3&4 ($Annual)

Scenario 2 (East)

Scenario 2.5 (East & West)

Scenario 3&4 (Citywide)

2030

2030

2026

2026

2026

1,620,000                                                          1,620,000                                                        2,250,000                                                           

2040

2040

2040

332,800                                                              332,800                                                           

2030
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Pearland Transit Combined User and Economic Benefits 
(2026 - 2040)*

Scenario
Travel Time 

Savings (Mil)

Disposable 
Personal Income 

(Mil)
O&M Costs (Mil)

Benefit 
Cost Ratio Employment Population

Scenario 2 6.22 -10 23.73 0.00 -60 -34
Transit 2.5 0.9 -20 16.91 0.00 -110 -246

Micro Transit E 5.32 10 6.82 2.25 50 212
Scenario 2.5 18.18 0 35.32 0.51 43 444
Transit 2.5 0.9 -20 16.91 0.00 -110 -246

Micro Transit E&W 17.28 20 18.41 2.02 153 690
Scenario 3 60.11 63.49 68.63 1.80 416 2277
Transit 3 5.91 3.49 40.86 0.23 22 170

Micro Transit CityW 54.2 60 27.77 4.11 394 2107
Scenario 4 59.8 50 62 1.77 372 2115
Transit 4 5.6 -10 34.23 0.00 -22 8

Micro Transit CityW 54.2 60 27.77 4.11 394 2107
*Discount rate is 4%.
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REMI Mo d e lin g  Tip s  & Tr ick s

Added Gulfcost Tra nsit for the  ba se  no build 
to improve  result.
Ma ke decision to keep or remove  roa dwa y 

TDM input for such a s sma ll tra nsit project.
 Eva lua te  TDM output a nd a djust for 

rea sona bleness. 
 Properly estima te  O &M Expenditures. 

Resea rch Na tiona l Tra nsit Da ta ba se  (NTD) 
a nd la test lite ra tures in tra nsit benefit cost 
a na lysis to se t the  ra nge . 
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Q u e s tio n s  a n d  Co m m e n ts?

 Plea se  conta ct sha ron.ju@h-ga c.com

Tha nk you! 

mailto:sharon.ju@h-gac.com
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